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 David Roger - Project Manager

 Nancy Sappington – Project Coordinator

 Fred Roth – Project Advisor

Presenter
Presentation Notes
I want to thank all of you for attending and participating.  We are very grateful to have this grant and opportunity to demonstrate the value of what we are doing.



 9:30 – 10:30 Participant Introductions


 10:30 – 11 Scope of the Urban Forest 
Management Plan



 11 – 11:15 BREAK


 11:15 – noon Introduction to the Toolkit 
Website



 Noon – 12:45 LUNCH


 12:45 – 1:45 Logistics and Benchmarks



 Applicant : California Urban Forest Council
 Grantor: State of California Department of 

Forestry and Fire Protection 
(CALFIRE)

 Project Title: Urban Forest Management Plan 
Toolkit Phase II

 Grant Agreement Number: 8CA11404
 Grant Completion Date: December 1, 2012



 California Urban Forest Council:
 Nancy Hughes Executive Director
 555 Northgate Drive #225,  San Rafael, CA 94903
 caufc.org
 njhughes@caufc.org
 (415) 479-8733

 Inland Urban Forest Council
 P.O. Box 7444, Riverside, CA 92513
 inlandurbanforestcouncil.org 
 David Roger, Project Manger,  droger65@gmail.com , (951) 990-

6963
 Nancy Sappington, Project Coordinator, 

nrhsappington@me.com, (310) 562-4904
 Fred Roth, Project Advisor, froth@csupomona.edu,  (909) 229-

6895

mailto:njhughes@caufc.org
mailto:droger65@gmail.com
mailto:nrhsappington@me.com
mailto:froth@csupomona.edu


 Background
 Funding
 Put on 4 half day work shops
 Participate n 4 one hour webinars
 Participate in 4 on site visits
 Complete plan by September 30, 2012
 Review and Edit plans during October 2012
 Submit final plans to Cal-Fire by November 1, 2012 

for review.
 Finalize plans and project by November 30, 2012

Presenter
Presentation Notes
The Inland Urban Forest Council, which is a regional affiliate to the California Urban Forest Council, several years ago applied for, received and implemented a grant to develop a toolkit to guide agencies into developing their own management plans.  Last year, the Council applied for a second grant to work with 30 communities and the toolkit to develop management plans.  We were given that grant and are here today to work with you.  The advantage for us is that we will get great feedback on the toolkit which will help us to improve it and you will all have management plans that will help to gain funding when the economy turns around.

As I said, this funding actually came directly from the US Forest Service through the CA Dept of Forestry and Fire Protection.  They came to us and said that they had some money left over and needed to spend it by the end of 2012 and would we consider using it to implement the Toolkit Program.  We agreed knowing that it is a short time frame.  So we are here to work with you, to help you accomplish a plan in a short nine months.  We and Cal-Fire are aware that there may be parts of it that may not get completed.  For example, you might complete the plan, and yet have not taken it through all of the review processes necessary for your individulal agency.



 What do you have?

 What do you want?

 How do you get what you want?

 Implementation Plan

 Are you getting what you want?



Step One: Why do you need a plan?
Step Two: Assess what you have.
Step Three: What are your needs?
Step Four: Develop your action plan.
Step Five: Implementation; Who is going to do 

what?

Presenter
Presentation Notes
We take the basic principles of management and put them into the following nine steps.  



Step Six: Budget and Funding
Step Seven:  Complete Documents
Step Eight:   Adoption
Step Nine:    Are you getting what you want?



 We believe that a plan is needed for a variety of 
reasons. 

 We believe that a plan is important to insure 
adequate and consistent funding and to 
educate the community and elected officials 
about the value and need to manage the urban 
forest.

 We believe a plan helps demonstrate effective 
use of public funds.



 Most critical question for you to explore.
 It is at the beginning of your plan.
 It must be convincing!
 It will gain acceptance.
 It is the first thing you will do.
 It is your first assignment.



 Tree Inventory
 Existing Ordinances and Policies
 Existing Tree Management Practices
 Existing way of doing things ie who does 

what?  Engineering, Planning, Parks, Streets 
etc.

 Existing maintenance practices ie BMP’s ?

Presenter
Presentation Notes
This next step involves assessing what you have.  It’s like one of those fundamental exercises that organizations go through where you ask yourself.  What are your strengths and what are your weaknesses?




 Determine public values toward trees ie
Community values.

 Determine the Organization’s  values. Gather 
from public meetings, or user feedback, staff, 
mgt, and elected officials.

 Assignment: List all of the above.



 Scope of plan
 Complete inventory?

 Street Trees
 Park Trees
 Open Space
 Other

 Adequate Detail
 Strengths and Weaknesses



 Identify Needs & Establish Goals and 
strategies!  



 Who are the people and groups of people that 
need to be on board in order to get by in from 
them.

 These include all levels of personnel in the 
Dept, other Depts, upper management, elected 
officials, Community Leaders, Community 
Activists, Environmental Groups, and Citizens 
at large that might have an interest in this.

 Assignment - Identify all of the potential 
stakeholders.  



 Identify - Community Needs; Urban Forest 
Resource Needs; and Urban Forest Program 
Needs

 Identify Issues and Trends in the Community
 For Example,  has an hazardous tree assessment 

been completed?
 Is there adequate species diversity and what 

condition are they in?
 What about age diversity?



 Identify problems that will need to be corrected 
or avoided in the future.

 Do you have an aging forest?
 Plan for increased maintenance costs as trees 

age.



 Identify needs and prioritize goals.
 Canopy Cover 
 Tree and Forest Health
 Management Needs
 Community Needs

 Can you vet these using your community 
values?



 What are some strategies and tasks for 
completing the following objectives?
 Pruning component 
 Planting component
 Removal & Replacement component
 Community ordinances related to trees 
 Ordinance enforcement
 Tree Advisory Board or Commission
 Public education component
 Others?



 Who does what?
 Assign responsible parties the various 

strategies as tasks to complete.
 Are you on schedule?  Have you attached a 

timeline to each task? 



 Create a budget and look at funding options.
 Tie budget to strategies.  

 Planting Program
 Trimming Program
 Removal Program
 Young Tree Maintenance



 What are some funding options?
 Gas Tax
 City Wide Assessment District
 Grants
 Community groups such as ReLeaf
 Fines from Ordinance Violations
 General Fund
 Other Departments or Agencies?



 Compile supporting documents.
 Put it all together.
 September is the goal for this step



 Adopt plan or components of plan.
 It is really important if not vital to get this plan 

adopted by your Boards and Commissions and 
then the City Council.

 Or by other Governing Bodies.
 Once approved by them it is a lot easier to keep 

funding consistent and keep to the program.



 Develop review mechanisms.
 Set up a monitoring program.

 Who do you report to and what information is 
needed to be conveyed to them. For example, how 
many trees trimmed, planted, customer service turn 
around time etc.



 Continually evaluate how it is working; how is 
it functioning. Build it into your regular weekly 
and monthly meetings and reports.

 Report regularly to elected officials.  (Year end, 
mid-year, & at budget time)

 Report to co-workers, residents, management 
group.

 Adjust the plan as needed.



Step One: Why do you need a plan?
Step Two: Assessing what you have.
Step Three:  What are your needs?
Step Four: Develop your action plan.
Step Five: Implementation; Who is 

going to do what?
Step Six: Budget and Funding
Step Seven:  Compile Documents
Step Eight: Adoption
Step Nine: Are you getting what you 

want?





Urban Forest Management Plan 
Toolkit 

Developed by: Ted Swiecki & Elizabeth Bernhart, Phytosphere Research
In conjunction with the Inland Urban Forest Council

Funded through a Grant from Cal-Fire             





 Urban Forest management  planning considers a range of scales in time and 
space

• Plans need to span many levels – from overall framework to specifics

• Should have consistency across all levels – working towards same goals 

Presenter
Presentation Notes
Management planning needs to consider management  of the resource at multiple scales  - from city to individual trees



The Toolkit
 Provides overall conceptual framework
 Process 
 Elements of plan
 Examples
 Online tools for developing plan

- Collaborative multi-user platform 
- Work plan 
- Plan outline and text













Who?
Who are the people/groups that need to be on 
board before the plan can be developed?

Why?

Getting Started

Why is the plan needed?



What/where?
What overall planning scope
can be justified/approved?

What portions of jurisdiction/site will the plan 
address?





What / where ?  -
Work Plan



Relationship to other 
planning documents

-General plan
-Specific plans
-Ordinances
-Landscaping guidelines



When?

Timeline for developing the plan

How?
Funding/resources needed 
to develop the plan

Duration of the plan





● Findings and           
trends
● Needs 

● Tree resource
● Management 
● Community values/concerns
● Historical context
● Environment

• Vision statement
• Set goals and 
objectives

A. What do you 
have?

B. What do you 
want?

C. How do 
you get what 

you want?

D. Are you 
getting what 

you want?

● Select actions
● Develop implementation 
plan

● Monitor
● Analyze
● Revise as needed

Synthesis

Overall Planning Model Framework





What do you have?







•Street trees
•Facility trees

Management intensity varies by location

•Parking lot trees
•Park trees

•Open space trees



•Residential

Ownership/land use

Private

Public



Ownership/land use

Private

Public

•Commercial



Ownership/land use

•InterfacePrivate

Public





Canopy cover
Aerial imagery

1952

2003

-Applicable to all trees: 
Street, park, open space, 
private
-Limited information on 
individual trees
-Historical trends from 
older imagery





Tree population and condition

-Sample survey

-Applicable to most 
trees: Street, park, open 
space, private if visible
-Wide range of 
information: species, 
condition, size class, etc
-Rapid and relatively 
inexpensive
-Historical trends if use 
permanent plots



Tree population and condition

-Inventory

-Applicable to some tree 
types: street, park, limited 
areas
-Wide range of information: 
species, condition, size 
class, etc
-Slower and more expensive
-Historical trends if inventory is 
updated





Environmental factors

-Soils

-Soil depth
-Water holding 
capacity
-Drainage
-Depth to water 
table
-Salinity





Review existing tree management practices

-tree care practices-
planting, maintenance, 
removals
-existing ordinances, 
regulations and 
enforcement 
-planning regulations and 
guidelines that affect 
trees
-activities that impact 
trees: city departments, 
public utilities, businesses, 
residents 











History Environment Management Trees Community 
values

Formulate goals

Issues and trends

Findings Findings Findings FindingsFindings

Vision

Assessment





Identify issues and trends

• Increased maintenance needs as street trees 
age



Tree / hardscape 
conflicts

Identify issues and trends



Hazardous trees

Identify issues and trends



Identify problems 
to correct and 
avoid in future

Identify issues and trends



Identify issues and trends

Identify successes 
to continue and 
expand



flowering pear
blue oak

valley oak
tulip tree

coast redwood
hackberry

canary island pine
scarlet/pin oak
coast live oak

lombardy poplar
purple leaf plum

london plane
chinese tallow tree

chinese pistache
italian cypress

liquidambar
deodar cedar

0 20 40 60 80 100 120
Number of trees

decline
fair/good

Identify issues and trends



Canopy

Community

Tree and forest health

Management

Presenter
Presentation Notes
Add more goals – community related?



Goals

Objectives

Assessments

Needs and 
trends







How much detail? 

PLAN TYPE DETAIL APPROVAL

Strategic broad steps  and 
tools

Council / upper
management

PLAN TYPE DETAIL APPROVAL
Strategic broad steps  and 

tools
Council / upper
management

Implementation Specific tools, 
personnel, 
timing, and 
budgeting

Department

PLAN TYPE DETAIL APPROVAL
Strategic broad steps  and 

tools
Council / upper
management

Implementation Specific tools, 
personnel, 
timing, and 
budgeting

Department

Work management of 
specific trees, 
events, etc.

Staff





Goal:  Increase tree canopy cover

Possible actions:

- street tree planting
- tree planting in parks, open spaces, or around public facilities
- improved standards for nursery stock and planting site preparation to 
increase survival of new plantings
- more closely monitor and enforce replanting of empty spaces in 
commercial landscapes such as parking lots
- encourage tree planting by residents and local groups on private land

- person is designated to run the program
- prepare and distribute educational materials by print, online
- plan and conduct workshops or field days
- publicize program in local media and using other means
- measure impact of program by record keeping or surveys

Objective: Increase tree population through planting



Select actions and tools

Tree resource

GIS inventory
Revised species list

Tree risk management program
Planting site specifications

Plant material standards
Phased replacement program



Urban forest management program

Centralized tree management
Plan check protocols

Supporting other department goals
Coordination of maintenance schedules

Recognize positive efforts by others

Select actions and tools



Community interactions

Regulations / ordinances
Planning guidelines 
Tree protection standards
Fuels management programs
Education & outreach 
Assistance/incentive programs
Licensing tree care contractors

Select actions and tools



Monitoring plan



Implementation plan

Budget and funding sources

Who does what?

Prioritization

Time schedule



monitor
re-evaluate
report
adjust
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